Hi Miss Inez,
This email concerns the evaluation results of Kyle of a team leader. The performance rubric is divided into three categories that the results must be summed up and average to come up with the total result.  Contributing, listening and Facilitating Group Problem Solving are the three categories that must be assessed independently and the scores summed up to find the average score. All the individual specifics are usually graded into four grades; grade 0, grade 1, grade 2 and grade 3. Grade 0 is the poorest score that indicates failure in a category or failed to show any tangible effort, grade 1 represents a failure in a category, grade 2 represents a pass in the category and generally states the team leader understood the roles and he or she implemented them fairly in a team, and grade 3 represents an excellent score in a category in both theory and practical. The scores from each category are then summed up to form an average that is guided by the same grades.

Subtopics in the category of contributing include attending all scheduled meetings, giving suggestions and ideas in discussions and meeting all deadlines of assigned tasks. In Kyle's case, he scored 2.83 which falls in the range between grade 2 and 3. Thus showing that he is very strong in this category and he can effortlessly handle the task of manning of his teammates to collaborate towards a meaningful discussion. I also noticed that being a good timekeeper is one of his apt characters because he has never been late for a meeting. 

Letting other members talk, Summarizing or clarifying ideas of other members', resisting in telling other members what and how to think, and Limiting discussions to only the main points of a meeting are some of the subtopics in the listening category. Communication skills are the foundation of this category. Whereby a team leader must listen to the opinion of his or her teammates and at the same time guide them towards the objectives of the meeting and constantly remind them of their mandates to each other and the vision of the company. In Kyle's case, he scores 1.96 which falls between the 1st and 2nd grade, meaning that he quite understood the theory of the topic but his talkative character made him overpower his teammates verbally. This may demotivate his teammates and lead to a breakdown in communication or regular disputes in the workplace. 

[bookmark: _GoBack]Subtopics in the Facilitating Group Problem Solving topic tend to assess how a team leader asks questions to organize a discussion, selects criteria for evaluating the suggested ideas, defines questions in order for the discussion to stay on the main topic, encourages suggestions of alternative solutions from all teammates and discards all but the best solution from among the solutions of offered by his or her teammates. All the subtopics must be balanced so that the teammates can be convinced that there are democracy and fairness in the set procedures. Here Kyle scored 2.18 that fell within the range of 2 and 3 category, meaning that he comfortably showed that he was an effective team leader in the Facilitating Group Problem Solving topic. Just like his character had negatively affected his score in the second topic, he was also bossy in the meeting and very selective of the teammates that he allowed to talk. This shows that he is perfect at passing down commands from his seniors but poor in passing the information back to the relevant authorities. However, from his aggregate score, Kyle proved himself to an efficient team leader that can inspire and motivate his teammates. 

